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16 February 2009 
Landscape Institute Council approves budget for 2009-10

The Landscape Institute Council met on Thursday 12 February to agree a budget for financial year 2009-10 and to consider a response to the motions passed at the Extraordinary General Meeting held on 22 January.

Throughout its discussion, Council was mindful of the gravity of the matters it was considering, as well as of the strength of feeling in sections of the membership about measures taken to date. Much of the discussion at the meeting referred directly to points made by members at the EGM or on other occasions. Council members were also conscious that in taking decisions in the best interests of the charity, they need to work within the Institute’s charitable objects and the requirements of the Royal Charter. Underlying the discussion was an awareness of the need to make budget savings of many hundreds of thousands of pounds in order to secure the long-term future of the Institute. 

In considering both the budget and the wishes expressed at the EGM, Council considered it appropriate to review and restate the overall objectives of the organisation. Following a discussion, the view of Council was that the most important activities for the LI were:

1. Support for the profession through provision of services to members.

2. Accreditation and monitoring of landscape architecture courses to ensure that the next generation of students is properly trained.

3. Management of the Pathway to Chartership scheme in order to ensure that graduates are supported in progressing to full chartered professional status.

4. Campaigns to encourage the take up of landscape architecture as a career. 

5. Efficient administration of the membership system to ensure that all members receive the best possible service.

6. Regular communication with members to ensure that they are up to date with LI activities.

7. Good communication with members and others to alert them to good practice, technical information and news of relevance to the profession.

8. Formulation and communication of policies on issues affecting the profession to relevant audiences including government and media to ensure the future influence and security of the profession.

These key objectives informed the development of the budget for 2009-10, which combines focus on core activities with significant spending cuts. Existing cuts and redundancies were therefore confirmed, and a number of additional steps to reduce expenditure were agreed. Opportunities for future income generation were also discussed and will be explored further.

Council has approved a budget for 2009-10 which includes cuts to operational expenditure of three quarters of a million pounds. This represents a cut of one third in our budgeted expenditure in a single financial year. To achieve this, it is proposed to reduce staff numbers by more than one third through a programme of redundancies which is already underway. 

In respect of the library and archive in particular, Council then agreed the following:

1. A Library and Archive Working Group is to be convened as quickly as possible to consider the long-term options for the library and archive. Several names of possible chairs for this group were discussed at Council and these individuals will now be approached. Both the composition of the Working group and its Terms of Reference will be made public. This Working Group is to report back to Council within the next 3-6 months.

2. The archive service will be suspended and the library will continue to operate pending a Council decision following the report from the Library and Archive Working Group. During this time, the collections will remain at their present location in Great Portland Street unless the Secretariat is relocated in which case arrangements for safe temporary storage will me made.

In addition, Council noted the recent proposal from Brian Clouston PPLI to establish an independently-funded Library/Archive Trust which might house the collections outside the Institute headquarters. It was felt that this proposal had considerable merit and will therefore be explored further by the Library and Archive Working Group.
ENDS

Notes to editors: 

The Landscape Institute is the professional body and regulator for landscape architecture. Under its Royal Charter the Landscape Institute is charged with protecting, conserving and enhancing the natural and built environment for the benefit of the public. 

Landscape architecture is the profession best able to provide a holistic approach to creating places where people want to live and work both now and in the future. The Landscape Institute promotes landscape architecture as the environment and design profession, one that works with communities to create places that respect their environmental context and contribute to a high quality of life.
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